[image: image1.jpg]



Photo by Tom Baratz

A NOTE FROM THE EDITOR
This is the tenth issue of our Newsletter.  The contributions to this issue makes it clear that the members of the WNRTA are continuing their interest and involvement in the Wellfleet community.  Included in  this issue are articles that describe these continuing engagements in community activities.  
We are all looking forward to the coming months when we will be spending more time in Wellfleet. Members of our Board have been working during the past year to develop programs for our members.  We hope that you are able to join us at our planned activities.  
Marian Lief Palley
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A LETTER FROM THE PRESIDENT

Dear Members: 

I write this on a glorious spring day, with blue skies, bright sun, flowers and trees blossoming, and all reminding me of the upcoming summer and our spending luxuriant time in our homes in Wellfleet. My husband and I are also fortunate to be close enough to the Cape to spend weekends at our chosen vacation site and are enjoying every minute  puttering around. 

Our Association has had a beneficial and fruitful year.  The two issues that interested most of you were resolved to our satisfaction: 1.  the Charter revision that would have forbidden non-residents from serving on Town boards was rejected by the Board of Selectmen; and 2.  the proposal for a rental registration by-law was rejected by Town Meeting.  Many other concerns you have had will be addressed in our general meetings this summer. 

I urge you to read the articles included in this issue on the programs planned for the July and August meetings, on the finances of the town and on affordable housing, on the situation regarding Preservation Hall, on marina affairs, and on other topics. At one of the meetings, you will also get a chance to hear from Town Officials on present and future plans, and they will be available to answer questions from the floor. Please also read any Letters to the Editor, for this is a forum for residents to address us on various matters. 

I look forward to seeing you all this summer, and meeting new members. 

All good wishes, 
Aida Donald 
President, WNRTA
YOUR HELP IS NEEDED

I feel somewhat like the people on PBS who periodically ask for your money, but we do need your contributions. As you all know everything costs more today than it did a few years ago. Stamps, supplies, advertising and promotion all cost more and add to our expenses. 
 

Over the years we have relied on our modest membership fees to carry us through, but today it is not enough. There is not a lot that one can buy with $25. A modest restaurant meal will generally exceed that sum. It costs the better part of $10 to see a movie, even with senior fares. If you go to a Starbucks you can quickly spend nearly $5 for a small (or is it grande) coffee.
 

While we are not PBS. I would like to ask for your generous contributions so that we can continue to serve our members and our beloved Wellfleet. We want to be able to try to keep you informed through emails, newsletters and the truly informative meetings that we offer throughout the summer.
 

The officers who work so hard for you are all volunteers and put in many hours developing our programs. 
We have one paid helper who helps to keep things moving.
 

Would you please help to keep things moving by a contribution to WNRTA in addition to your membership renewal.

Thank you,

Curtis  Lippincott

WELLFLEET PRESERVATION HALL

Wellfleet Preservation Hall (WPH) is one step closer to becoming a reality. The idea of saving the former Catholic Church on Main Street and transforming it into a multi-purpose cultural and community center began in the fall of 2006 when an energetic and creative group of Wellfleet residents formed a non-profit organization known as Wellfleet Preservation Hall, Inc. Their vision of turning the beloved, historic icon into a year-round gathering place for individuals, groups and businesses took hold.  

A Board of Directors was established and later an Advisory Council. WNRTA board members, Peg Landon and Alice Iacuessa were invited to become part of this 21 member advisory group and will keep the WNRTA Board and membership informed on the development of this project.  A joint gathering of the Board and the Advisory Council was held on April 13th.
In February 2007 WPH, Inc. proposed its idea to the Town’s Selectmen who agreed to save space on the April Town Meeting warrant for an article to turn the building, but not the land, over to a private organization. The process was set in motion and at the April 23rd Town Meeting, Wellfleet citizens enthusiastically approved Article #34. In summary, the article asked voters to “give the Board of Selectmen the authority to solicit proposals from organizations to develop the sanctuary and vestry portion of the property at 335 Main Street into a self-supporting, cultural community center.” 

The next step is now the bidding process, open to any interested organization, whereby bids are submitted to the Board of Selectmen. WPH, Inc. will participate in this bidding process on the same terms as anyone else. According to Marla Rice, WPH, Inc.’s President, once the Request For Proposal is issued, the group will respond promptly with its proposal.  Final results may not be known until late June. Meanwhile various committees are now meeting regularly and working hard on developing a detailed fundraising plan. 

Two events are being planned.  On Sunday, June 17th from 2:00 to 4:00 p.m. interested people can “Peak Inside the Doors” of the century-old former Catholic Church and from July 9th to August 26th Cape Cod Museum of Art will feature the works of John Kendall (the artist behind the doors) with a special WPH reception on August 5th. 

Ellen LeBow, one of the founders of WPH, described the project in eloquent terms in The Cape Cod Voice of December 2006…”We want to preserve and showcase Wellfleet history and invite people’s memories of the church and Main Street’s past lives.”

For more information on the project, see Wellfleet Preservation Hall’s website at

www.wellfleetpreservationhall.org.

Submitted by Peg Landon, Chair, Historic Preservation Study Committee

WHAT IS NEW AT WELLFLEET MARINA

Revetment Reconstruction

On 26 March 2007 at a special town meeting Wellfleet taxpayers voted promptly and overwhelmingly to accept Warrant One.  Warrant One allowed the marina’s Enterprise Fund to pay debt service on a loan to match a State grant of $1.53 million awarded to the marina in November 2006 to stabilize the marina’s foundation.  In October 2007 WNRTA members took part in a successful letter writing campaign which resulted in this grant from the State Department of Conservation and Recreation. When awarding the grant the State stipulated that the town had to match the grant with $1.53 million and spend the State’s portion by the end of June 2007 or lose the grant.  Acceptance of Warrant One and use of the Enterprise Fund means that stabilization of the marina will be done with no cost to the taxpayers.  The restoration project to rebuild the seawall revetment started in April with the demolition of the north bulkhead of the Quay Wharf.  Work will then move to the southeast section of the marina.  The work site will be separated from the general public using a row of traffic barrels and the new sewage pump will be removed as part of the north side construction. However, use of the boat ramp and new gangway platform will not be disrupted.  The plan is for minimal inconvenience to boaters and other visitors to the marina.  There may be somewhat less parking for trailers, but Harbormaster Mike Flanagan is confident that “any problems can be worked out”.   The project is expected to be completed in a year.  Specifications for the work were done by Bourne Consulting Engineering and work will be carried out by Robert B. Our Co. Inc.  

This work to repair the seawall at the marina is considered an important step in establishing a solid foundation for the rest of the renovation project which was outlined in the fall issue of WNRTA newsletter.  Marina officials are already working with Coastal Zone Management on future grants for renovation of the marina.  Mike Flanagan, his staff and the Marina Advisory Committee give their thanks to WNRTA members for their continued support of marina activities.

Marina Store

The Board of Selectmen at its meeting on October 24, 2006, voted 4 to 1 not to renew the lease that Wellfleet Marine Corporation held on the building at the pier where it had a boating supply and gift store.  The building was in disrepair and Tim Smith, town manager, recommended terminating Wellfleet Marine’s lease since in order to renovate the building it was necessary for it to be vacant. Work on the building began in early spring.  The town plans a municipal use for the building.  One plan is to enlarge and improve the beach sticker facility and perhaps have a space for a Chamber of Commerce information center.  The marina is seen as a multi-use area and it is hoped that the newly renovated building will provide a welcoming space at the harbor for residents and tourists alike
Submitted by Alice Iacuessa 

For Study Group:  Wellfleet Harbor

MEMBERSHIP COMMITTEE



REPORT

The membership committee consists of Peg Landon, Nancy Rasenberger, Jean Schaefer, Agnes Wolf, and Marilyn Silver, Chair.  The committee's purpose is retention of members and recruitment of new ones. 

In 2006, we contacted members who were behind in their dues.  Individual committee members wrote personal letters to remind them of the benefits of WNRTA to encourage their continued support by paying their dues.  We had a positive response rate of more than 50%. 

WNRTA brochures were distributed throughout the town.  We appreciate all the businesses and organizations who permitted us to place them on their premises. 

We contacted the organizers of the Oyster Fest who agreed to our participation for the two days. 

As of this writing we are in the process of sending out 400-500 letters and brochures to non-resident taxpayers inviting them to join WNRTA. 

We welcome suggestions from the membership to help us fulfill our purpose. We would also welcome members interested in working with the committee.

Submitted by Marilyn Silver for Membership Committee
THE FOURTH OF  JULY PARADE

Our committee has developed the following proposal for the Association's participation in the July 4th Parade.  We welcome your comments and suggestions. 

1. Participation will be open to all members of the Association.  They will be informed about our participation  by an article  in the spring issue of 
the newsletter, an email that will be sent to all members about 10 days prior to the parade, and Nellie will add information about the  parade on our website and  will keep that information current so it can be a source of reference for all members. 

2.  Participants will assemble at  9AM down at the pier and be asked to wear red, white or blue shirts and encouraged to also wear an amusing hat and carry a small American flag.   Marchers will also be asked to bring and play any percussion instruments they have, e.g., drums, castanets,  maracas, etc. A few  will carry signs that our committee will make about  the role of the association. 

3.  At the head of the parade,  two members  will carry the  banner that was made for the oysterfest with the name of the association in large red letters on a white background.  Behind them will be Dwight Estey in his pickup truck with May Ruth and Aida, our current and former presidents, in the front seat with him.  In the back will be a few others (we have to check on how many will fit) who will have candy to toss to onlookers. 

4.  They will be followed by the rest of  us.  We're hoping to find one or two convertibles that will be able to accommodate those who are unable to walk the entire route.  (Please let us know if you have any thoughts about this.)  Participants who prefer to ride bicycles instead of walk will be encouraged to join us. 

5.  Apparently, the parade usually has a theme.  Participants compete for the cup which we award to the winner, as selected by the judges.  However, we will not be competing for the prize. 

Respectfully submitted:  Lila Croen, chair, Alice Iacuessa, Peg Landon, Diane Mangiaratti and Aggie Wolf.
**!!**MARCH WITH US ON JULY4th **!!**

We hope you will plan to join us as we march in this year’s Fourth of July Parade.  Participants should wear red, white or blue shirts and we encourage you to wear some type of amusing hat.  If you have a small American flags that you can wave as we march, bring it.  Even better, if you have any percussion instrument, e.g., drum, castanet, cymbal, etc, bring it and help set our marching tempo.

All marchers will gather at the pier at 9AM on July 4th.  Look for our banner with the name of the association and a pickup truck that will have a sign saying WNRTA.  If you have a convertible that could drive a few people who are unable to walk the entire route, please send an email to Lila Croen at croen62@aol.com and use Parade in the subject heading.

Bicycle riders are also welcome.  Bring your friends and your entire family.  Updates on plans for the march will be posted on our website.

FOR YOUR INFORMATION: NEWS FROM THE SENIOR CENTER
The Senior Center has a few dedicated volunteer drivers who take seniors to medical appointments for a fee. They are all busy. Many seniors would also like to have rides to the library, hairdresser, concerts, lectures movies and theater. For frail elderly who no longer drive, loneliness and boredom are as debilitating as poor health. Rides to the Senior Center and other places where they can socialize provide a strong sense of continued involvement in their community.

The Wellfleet Senior Center and the Council on Aging are in the queue for a wheelchair/handicapped accessible van from the Commonwealth of Massachusetts Transportation Office. The price for such a van is about $50,000 and 80% is paid for by the state. The balance will be paid by the Friends of the Council on Aging. (No taxpayer dollars will be used for this van.) The Friends of the COA have been raising money from people who live in Wellfleet year round. As an elderly person who has taken advantage of a similar service in Columbia, Maryland I am making a contribution to the “Van Fund”. Perhaps other non-residents would like to help as well. Donations can be made by check made out to Friends of the Council on Aging with a notation saying, “Van Fund”, and mailed to the Senior Center at 715 Old Kings Highway, Wellfleet, MA 02667. 

May Ruth Seidel

WELLFLEETS DRINKING WATER

The Water Commissioners are studying ways to extend the limited public water supply in Wellfleet. Would you like to join the WNRTA Drinking Water Study Group and learn about possible water tower sites and where the expansion of potable water might happen?

If so, contact May Ruth Seidel at hmsmrs@aol.com or 508-349-7443 (after June 10, 2007).

LETTER TO THE EDITOR
News from Wellfleet Preservation Hall

As many of you know, our non profit group (WPH, Inc.) is attempting to transform the old Catholic Church at 335 Main St. into a year-round, community-based cultural center that will help revitalize our beloved downtown.  The Hall will provide a venue for civic, educational, social and creative arts events for all.  We crossed a major hurdle on Monday, April 23rd at Annual Town Meeting.  The voters approved by overwhelming majority the necessary steps towards taking the project out of the municipal works pile and conveying ownership of the sanctuary to a group such as ours for this purpose.  Our committed Board of Directors has been busy all winter forging ahead with what we believe is a dynamic project for Wellfleet and can report the following achievements: we have raised nearly $25,000; developed a great initial brochure and interactive website; engaged an architect, Doug Dolezal, for preliminary design work; and established an Advisory Council and large group of volunteers that allows for deeper connections with a fabulous cross-section of the community.  We are also very excited that the hand-carved doors by Jonathan Kendall are being restored by a local artist, and WPH is collaborating with the Cape Cod Museum of Art on a summer exhibition of Kendall’s work including the restored doors.

As we kick off our Capital Campaign in early summer, be sure to check local papers and our website at www.wellfleetpreservationhall.org for upcoming events, to track our progress and share your ideas.

Of course, we won’t be able to do this without generous financial support from our entire community.  For a downloadable version of our brochure with naming opportunities and other ways to contribute, click http://www.wellfleetpreservationhall.org/documents/Brochure.pdf.  We look forward to hearing from you! 

Nicholas Gulde
SUMMER 2007 PROGRAMS

This summer your Program Committee has planned three (possibly four) programs to provide members and the general public with news about current Town affairs.  

On Sunday, July 8, from 5 to 6:30 p.m., we will hear about the "State of the Town."  The Selectmen and Assistant Town Administrator Rex Peterson will bring us up to date on general governmental topics, e.g., what’s happening with 335 Main Street and the marina, why there won't be a second-home rental tax (at least not now), and changes to the Town Charter.  Police Chief Rich Rosenthal and Fire Chief Dan Silverman will be on hand for updates in their areas, in particular what is going on with the proposed new Fire Station.  

On Sunday, July 29, same times, Dorothy Altman will convene a panel entitled “Affordable Housing Choices in Wellfleet.” The panel will include Elizabeth Bridgewater, Director, and Polly Hemstock, Director of Housing Services, Lower Cape Community Development Corporation; Elaine McIIroy, Chairman, Wellfleet Housing Authority; and Judy Taylor, Wellfleet Housing Partnership and Wellfleet Community Preservation Committee.  Panel members will discuss what housing choices are available in Wellfleet for year-round residents and the goals for such housing.
On Sunday, August 19, same times, we are planning a program on "Money Matters" in Wellfleet.  It will deal with Town finances, e.g., where the money comes from and where it goes, planned capital investments, and how Wellfleet compares to other Lower Cape towns.  One or more members of the Wellfleet Finance Committee will participate.  We will also hold a brief annual WNRTA meeting to elect officers, hear reports, etc.

A fourth program is tentatively scheduled for Sunday, August 26.  If sufficient progress has been made, a presentation will be given on the new Local Comprehensive Plan, which is intended to describe Wellfleet’s plans to evolve in the near future. 

The above represents the state of the program planning at this time; changes may occur. Flyers and sandwich boards will appear around town before each meeting.  There will be time for questions and answers, and refreshments will be served.  All meetings will be held at the Senior Center on Old Kings Highway. 

Last year's programs were informative, well supported by Town officials, and very well attended.  We hope to see you at one or more programs this summer!

Submitted by Sam Frank.
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