


Wellfleet Non-Resident Taxpayers Association





Minutes of the Board Meeting





    August 8, 2009

Present: Alice Iacuessa, Dwight Estey, Carol Lazarus, Michael Fisher, Diane Mangiaratti, Aggie Wolf, Steve Winer, Carol Winer, Lila Croen, Walter Croen, Mary VonKaesborg, Georgie Gatch, Marilyn Williams, Dorothy Altman, John Partridge, Esther Elkin, and Peg Landon

Absent: Bill Toner and Susan Reverby

President Alice Iacuessa welcomed all and opened the meeting at 9:30 a.m.

1. Introduce New Board Members – Nominating Committee Chair, Diane Mangiaratti, introduced two new Board members to be voted upon at our Annual Meeting on Monday, August 10,2009. She welcomed Esther Elkin and Carol Winer and thanked them for their willingness to serve.  Esther and Carol each gave a brief summary of their background and experience.

Diane also thanked Walter Croen, who is retiring from the Board and cited his long record of service and contributions to our organization.

Finally, our retiring president, Alice Iacuessa, was congratulated and thanked for all she has done to represent us as an organization and in the town Wellfleet.  Her service on numerous Wellfleet town committees did much to increase our presence and reputation as part-time residents.

2. Minutes of the July 11, 2009 meeting - Recording Secretary, Peg Landon, presented the minutes of the July meeting noting the names that were left out on the attendee list. The minutes were accepted as amended and approved.

3. Treasurer’s Report – This item was tabled for the moment.

4. Annual Meeting – Aggie Wolf, Hospitality Chair, is organizing the refreshments for the August 11th  event. A list was passed around for Board members to volunteer food or drinks.

Dwight Estey explained the format of our Annual Meeting and distributed a list of all the non-profit organizations who will be represented.
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5. Committee Reports –

· Finance – Steve Winer had no new information to share. He stopped in to see the Town Accountant and learned that the June ’09 fiscal report will not be ready until September or later.

John Partrigde reported on some real estate data of interest to our Board, namely, the percent of real estate owned by non-residents, not including commercial ownerships.  The total real estate value of the town is over 2 billion dollars, a very large number in John’s estimation. He reported that if we include both Wellfleet and South Wellfleet, there are approximately 1400 residential properties. 68% of these are owned by non-residents.

Alice said that we should inform the town (Paul Seiloff) that we came up with these figures. Diane asked why are we taking the time to do this and where are we going with this information?  Will it create controversy?

Alice responded that in her opinion, this information is not controversial, but informational. Carol L. felt that it will give us more consideration and Walter added that the town would further recognize that we are a factor in the community.  It was agreed that the Finance Committee would continue to analyze this data. John P. has a disk containing the names and addresses of all residents, which should be very helpful to the Membership Committee.

· Membership -  Peg Landon and Diane Mangiaratti reported on the status of our membership roster. Peg said that the report will be given in terms of number of “memberships” (not members as previously done) and will be categorized as either Single (individual) or Family. This will be a more accurate gauge to measure anticipated income.  Since our last meeting in July, nine (9) new memberships came in. Presently we have 222 memberships. 64 are single memberships resulting in $960 in dues, and 155 are family memberships with $3,875 in dues, for a total of $4,835. This figure is not enough to cover our expenses. Our total number of members is up from 318 in July ’09  to 374.   Peg noted that of the 222 memberships, 61 will expire in August”09. In reviewing the data it was noted that the majority of these members have consistently paid dues in August, so hopefully they will be renewing.  

Diane and Peg explained a step taken this summer to boost membership was a postcard mailing to those members delinquent since 2007 and earlier.  A follow-up reminder e-mail will be sent to those members who did not renew as of August ’09.  Peg and Diane recommended that our Administrative Assistant provide periodic reports on membership numbers 
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throughout the year.  Also a prominent request for dues will be put in our Fall and Spring newsletters.  George G. agreed to design a form for our membership table to update members’ information. She also volunteered to make the copies…thank you, Georgie.

Walter C. suggested that telephone calls to inactive members could be an effective method in the future. It was noted by Peg and Diane that our membership numbers appeared to begin dropping when the Board recommended and approved the use of electronic mail for dues reminders. 

Board members also discussed the optimum “due date” for dues. Diane M. feels it should be June 1st, the beginning of the summer season. John P. suggested the use of a “membership lapse” mailing… pay more to renew.  Dorothy A. reminded members that according to our by-laws “dues are due at the Annual Meeting.”

6. Treasurer’s Report – Carol Lazarus distributed the 2009-2010 budget, explaining the items under income and expenses.  She added that in order to cover our projected expenses this coming year, we need approximately 256 paid family memberships. Diane M. made a motion to accept the proposed budget, seconded by Marilyn Williams. The budget was approved by the Board.

7. WNRTA Involvement In -

· Transfer Station summer sticker only? – Michael Fisher explained the idea that these stickers would be 20% less in cost and apply to the months of June through September.  Not all details are worked out, however. Michael agreed to draft a letter to our membership suggesting those in favor write a letter to the Board of Selectmen and the Board of Health.

· A pharmacy in town? -  Carol Lazarus gave the Board some background on the need for a town pharmacy. Outer Cape Health is planning to include a pharmacy in its new facility, should this materialize. There is word around town that Outer Cape is considering a move to the former Cotter Antiques space near the post office. Diane M. said that this is a good issue to get our group involved in. Alice suggested that the question be posed to our members in the Fall Newsletter.
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8. Administrative Assistant’s Contract – Alice distributed a copy of the proposed contract seeking Board approval.  Georgie made a motion to accept, seconded by Steve Winer and the full Board approved

9. Business for 2009-2010 –

· Ideas for General Meetings – The Board agreed to continue having Wellfleet’s Town Manager present at our July General Meeting and to invite the Board of Selectmen and other Town officials to our second August meeting, unless a “hot issue” surfaces during the coming year and we feel the need to substitute the content of the program.

· Times for meetings – Discussion centered around the Saturday a.m. Board meetings and the Monday evening General meetings. No consensus was reached. Carol Lazarus reminded the Board that the “President shall set the time and days of meetings.”

10. Reminders – Alice reminded people to submit articles for the Fall Newsletter which  comes out in early November. Dwight Estey will continue as editor and was commended for the excellent job he is doing. Alice also urged Board members to sign up for Oysterfest ’09. Bill Toner will be contacting all Board members seeking volunteers to man our booth.

11. Nominating Report – Diane Mangiaratti  read the proposed slate of officers to be voted on this coming Monday. At the time there is no incoming President.

The slate includes Vice-President, Michael  Fisher, Secretary Diane Mangiaratti and Treasurer Carol Lazarus.  The slate was approved by the Board.

      In regards to the two general meetings, Michael Fisher agreed to organize the July meeting and Dwight Estey said he would be responsible for the August meeting.


Diane M. made a motion to adjourn the meeting at 11:10 a.m. seconded by Steve Winer.

Respectfully Submitted,

  
Peg Landon, Recording Secretary
