Wellfleet Non-Residents Taxpayers Association 

                 

Minutes of the Board Meeting

      
     
     July 12, 2008 at the Senior Center

Present: Alice Iacuessa, Elga Wasserman, Walter Croen, Carol Lazarus, Dwight Estey, Michael Fisher, Diane Mangiaratti, Peg Landon, Dorothy Altman, Bill Toner, Aggie Wolf, Marilyn Williams and May Ruth Seidel.

Absent: Curt Lippincott, Georgie Gatch and John Siegel.

1. Alice Iacuessa opened the meeting at 9:35 a.m. at the Senior Center. Board members’ addresses, e-mails, and terms of office were passed around for verification.

2. Alice announced that Peg Landon has agreed to serve as Secretary.

The minutes of the August 24, 2007 were read and approved.

3. The position of President in reference to the recent resignation of Aida Donald was discussed. According to our bylaws, in the event of a resignation “the Board shall fill the vacancy by appointment or election.”

Dorothy Altman moved to elect Alice Iacuessa as President of the organization. It was seconded and unanimously approved.

This leaves the organization with a vacancy in the vice-president position. Dorothy Altman said that the Nominating Committee would take this up at their next meeting.

 A question arose from Walter Croen as to whether or not a person could continue as a Board member once becoming a permanent Wellfleet resident.

A discussion followed with the recommendation that this is an issue for further study.

4. The Treasurer’s report was read by Alice. The organization has a present balance of $3,358.74.  The 2007 balance at the point in time was approximately $6,000.

The increased costs associated with our organization, such as mailing and insurance was brought up. Alice reported that at the recent meeting of the Executive Committee, it was suggested that the Board consider an increase in membership fees from $25 (family) to $30 and from $10 (individual) to $15.  After much discussion, a motion was made to table any changes in dues at this time. The motion passed unanimously.

The next subject of discussion was collecting dues from existing members on a timely basis.  The focus of the discussion was twofold: when is the opportune to send out renewals and what is the best method…direct mail or e-mail. Many suggestions and comments were given. However, it was decided that the present system would remain in place. Nellie DePinto will e-mail members with a dues reminder in the next week.

5. May Ruth Seidel spoke about the late Sam and Carol Frank as active, caring members of our organization and the community and suggested awe find a special way to honor them. In an email to WNRTA Lila Croen had suggested a tile at Wellfleet Preservation Hall.  Diane Mangiaratti made a motion that in their memory a donation will be made to WPH for the purchase of a handmade tile. This tile will be incorporated into the architectural design of the building and include a personal inscription to the Franks for their contributions to WNRTA. The motion was seconded and passed. Alice will make this announcement to the membership at the Monday meeting.

6.SPECIAL COMMITTEE REPORTS
a. Bill Toner reported on the success of the ’07 Oysterfest. The WNRTA table included our sign, banner, and volunteers who had a great time conversing with people about our organization. He urged other members to become involved in this “fantastic committee” and felt our participation was very worthwhile.

b. Our participation in the July 4th Parade was another positive experience for our organization. Thanks were given to Lila Croen, who headed up the committee. The WNRTA trophy was awarded to the “Pirates” float.  

c. Dorothy Altman reported that the Development, Planning, Zoning, Affordable Housing Committee was quite active last year and are planning a first meeting very soon.

d. Representing the Harbor, Beaches and Pond Committee, Michael Fisher spoke about the monitoring of public restrooms by the town as a priority this summer. He also announced that our Aug.11th meeting will focus on the ponds and seashore. 

A  member wrote to ask if there was a differential rate scale for resident and non-resident taxpayers vis a vis  shellfish licenses. Dwight Estey agreed to investigate this.

Alice Iacuessa, who serves on the town’s Marine Advisory Committee said she will continue to keep the membership informed about activities relating to the marina.  Dorothy Altman commented on the Harbor renovation project, and how this will benefit the town.

A discussion followed about an ongoing private property dispute in the inner harbor below Marven Way. It was decided that our group would just keep an eye on it.

e. Finance Committee Chair, Bill Toner, had no new information to report. He will be looking into reports by the Community Forum and the Town. May Ruth raised the question as to what percentage of the town’s budget is paid for by non-resident taxpayers. Diane said that she would be interested to know Wellfleet’s ideas about regionalizing.  Peg Landon suggested that reports from town meeting could be distributed to our membership.

f. The Historic Preservation Committee continues to keep members informed about the progress of Wellfleet Preservation Hall and its planned events. Alice and Peg both serve on the Advisory Council. Members of the WPH Board have expressed their thanks on numerous occasions for the support our organization has given them.  

Peg also reported that Historical Society is embarking on a new venture to expand and renovate their museum. Peg paid a visit to the museum and spoke with Barbara Kennedy and Helen Purcell. Both expressed an interest in our group and how we could be of service to them in promoting museum activities.

The Board agreed that museum’s representatives could set up a table at our Aug.11th meeting to promote their Aug.17th House Tour and to inform our members of their renovation plans. Peg agreed to contact Helen or Barbara about this possibility.  

g. Michael Fisher heads up the Transfer Station Committee, a committee of “one” and could use a few more members. He reported that the Wellfleet transfer station is not up to code and this reality will impact the lives of all property owners in the long term. This will become an important issue for the town and one that our group should become involved in.  There is a group called “The Friends of the Dump” but no member of the Board had any information on this.

h. Walter Croen, the new chair of the Water Committee, shared his recent research with the Board on the wealth of information and data about Wellfleet’s water situation. He described the aquifer of the Cape as its only source of fresh water. This aquifer sits on salt water, thick in the middle and thin around the edges.  The two main issues for all Cape towns are clean water and conservation.  Walter reminded that Board that 20 years ago the state mandated that potable water be provided to Wellfleet’s central district. This has expanded to include certain other areas, such as the Mayo Beach district. Moe Barocas is chair of the town’s Water Commission. Walter will continue to keep the Board informed as to the Commission’s activities.

STANDING COMMITTEES REPORTS

a. Newletter – Dwight Estey was thanked for a great job in producing the Spring Newsletter.   Dwight asked Board members to continue to submit articles, even little “snippets’ of information as our members love to read about what’s happening in Wellfleet.

b. Nominating -  Dorothy Altman reported that the Committee met once this summer.   Alice Iacuessa will serve as President for term. The immediate need is for new a Vice President and a Treasurer for ’09 to replace Curt. Peg Landon has agreed to assume the Secretary ’09 position.  Currently there are 13 Board members. A full Board consists of 15 members. Dorothy reminded us of her recent e-mail requesting our help in recruiting new Board members. The Nominating Committee will meet again on July 28th.

c. Membership – Diane Mangiaratti and Peg Landon reported that we now have 803 members.  Between August and October of 2007, 31 people joined our organization, most as a result of our Oyster Fest table information.

A direct mailing to 500 prospective members was done in early May with a cost of approximately $200. We enlisted 44 new members to date from this May mailing.  This is an 8% response, which Peg explained is quite positive. Most direct mailings get a 2-3% response.  Nellie will continue to monitor new memberships as a result of the May mailing. 

      Diane reported that in our May letter and in our spring newsletter we included a special invite to new members  to attend the July 14th program. Refreshments will be served prior to the meeting and a special effort will be made to welcome them.

      The Membership Committee will be meeting in the next few weeks.  One of their tasks will be the distribution of our brochure throughout stores, galleries and public places in town.

d. Hospitality Committee – Aggie, Marilyn, Diane and Peg will be setting up for the July 14th meeting.  The Board response to providing refreshments and set-up/clean-up help was, as in usual fashion, outstanding.  Many thanks to everyone.  Alice asked the Board if any one member would consider hosting the Board Cocktail Party to be held in late summer. 

e. Program Committee –Alice reported that all is in order for the July 14th meeting.  Members of town government and a member representing the Seashore will present information on the “state of the town.” The format will be 10 minutes allowed to each speaker followed by a question/answer period, moderated by Dwight.

 The Annual Meeting will be on August 11th and the program’s topic will be the state of the ponds.  Michael Fisher suggested that the Board consider homeowners’ insurance and the status of the Transfer Station as possible topics for next year’s programs.


The Committee is looking into a 3rd possible meeting in late August, which would include representatives from our local non-profit groups. 

8. The Board decided against a third Board meeting and the next  meeting will be on August 9th @9:30 at the Senior Center.


A motion to adjourn was made and the meeting concluded at 11:20 a.m.

Respectfully submitted,

Peg Landon

Recording Secretary
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