Wellfleet Non-Residents Taxpayers Association

         
 
 Minutes of the Board Meeting

              

 August 9, 2008

Present: Alice Iacuessa, Dwight Estey, Georgia Gatch, Elga Wasserman, Michael Fisher, Aggie Wolf, Bill Toner, May Ruth Seidel, Marilyn Williams, Dorothy Altman, Walter Croen, Carol Lazarus, Peg Landon

Absent: Diane Mangiratti, John Siegel, Curt Lippincott


President Alice Iacuessa opened the meeting @ 9:35 a.m. at the Senior Center. 

1. The minutes of the July 12, 2008 meeting were read, seconded, and approved.

2. Alice Iacuessa read the Treasurer’s report prepared by Curt Lippincott. The current balance in our treasury is $2384.86. Expenses since our last meeting were $1504.26.

    Alice Iacuessa also announced that Carol Lazarus has agreed to serve as Treasurer for the coming year. Thank you, Carol!

3. Alice Iacuessa  reported that all is set for our Annual Meeting to take place on August 11, 2008 at 7:00 p.m. at the Senior Center. Details of the format are all in place. Dorothy Altman, Chair of the Nominating Committee, will present the slate of officers for the coming year. Alice Iacuessa, President, will introduce the speakers, and Dwight Estey, Vice-President, will serve as the Moderator. The topic of the evening’s presentation will be Wellfleet’s “State of the Ponds.” 

4. SPECIAL COMMITTEE REPORTS

A. Hospitality: Aggie Wolf reported that Board members are providing refreshments for the August 11th meeting. Marilyn Williams and Peg Landon will help set the refreshment table.

A discussion occurred as to the importance of having an end-of the-season social event for members of the Board, especially those new members. Possible dates were suggested and the decision was to have this event on Thursday, August 21st, place to be announced.
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B. Newsletter: Dwight Estey spoke of the important function of our newsletter to our membership. Dates of future newsletters are November 15, 2008 and May 1, 2009. Marilyn Williams commented on the quality and comprehensiveness of the spring ’08 Newsletter.

C. Oysterfest, 2008: Bill Toner reminded the Board that this event will take place on October 18th and 19th.  Bill mentioned the success of last year’s festival in enlisting new members, 31 as a result of last year’s effort. Bill will send e-mail to the Board seeking volunteers, who will be asked to man 2-hour shifts at the WNRTA booth. Bill commented that our location last year was  right in front of the Town Hall, and we’re hoping for a great location again this year

D. Wellfleet Finances:  Bill Toner reported that he spoke with John Hinckley and the Town Accountant.  Final figures for the year are not yet calculated, since Wellfleet’s fiscal year ends in June. Bill said the each department must present a new budget, irrespective of last year’s expenditures. Each department must rewrite and start from a “0” basis. Bill will be following up on any new information in this area. 

A discussion followed about the idea of “regionalization” as a means to save money. The sharing of the Animal Officer with Truro was cited as a current example. Town expenses were discussed by Board members…water, sanitization, funding for schools with student population decreasing and the costs of all these services increasing. May Ruth Seidel asked the important question of “what % of the total budget is paid for by our (non-residents) taxes?  Bill agreed to look into this and report back to the Board.

E. Nominating: Dorothy Altman reported that we have an outstanding slate of Board members for the coming year. She reviewed the proposed slate of officers, present and incoming. She then commented on each new member’s 
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background and areas of expertise.  Biographical summaries of each new Board member will be posted at the Annual Meeting for the membership to peruse. 

Alice reported that Dorothy and her Committee have done an outstanding job and expressed the thanks of the Board to the group.

F. Beaches & Ponds: Alice gave a short report on the status of the sanitary facilities in our public areas. Carol Winer mentioned that the port-o-potties at Baker Field did not meet standards and Alice sent an e-mail to the Recreation Department, who oversee these facilities. Alice also reported that the path to Newcomb Hollow Beach is in need of a fence or rope for public safety.

Aggie Wolf commented on the use of  public facilities in the harbor, which are under the jurisdiction of the Harbor Commission.  These facilities are supposed to be solely for boaters, but are used by the general public, due to the lack of facilities elsewhere.  May Ruth Seidel then suggested that we, as a group, should advocate for better facilities town wide.

G. Membership: Peg Landon reported that she and her co-chair, Diane Mangiaratti, together with their committee, recommend that dues renewal notices be sent out on May 1st, before the start of the summer season. This gives members sufficient time to send in their dues. A motion to this effect  was made by Peg, seconded, and received Board approval.  Peg also suggested that our organization should consider “updating” our membership brochure. She commented that the content was excellent, but the format was missing something. She passed around several membership brochures from other non-profits for the Board to look at. Dwight Estey agreed to take on this task and he and Peg will meet to explore new alternatives and costs, especially of a brochure done in glossy print to display at public places.

Peg also thanked members of the committee for their help in distributing brochures throughout town, specifically Aggie Wolf, Marilyn Williams and Nancy Rasenberg.
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Aggie Wolf suggested that WNRTA should consider a name change, as we are not “non-residents” but really “part-time residents.” Aggie offered the name of  Wellfleet Part-Time 

Residents  (Wellfleet PTR). Georgie Gatch suggested asking members for their input, especially at Oysterfest. After a serious discussion, the Board agreed to keep the name of WNRTA for the present time.

H. Development: Dorothy Altman distributed a letter that described the present zoning conflict taking place in Wellfleet and the current proposal for zoning changes. Dorothy reported that our organization’s function is to let members know what is going on, including where to write if they want to offer their opinions. The current issue focuses on the “Billboard House” and the owner’s request to construct an approximate 6,000 sq.ft. home on the premises. The Board read the letter and a discussion followed on whether we, as an organization, should distribute it to our membership. Elga summarized the two issues involved:

a) what happens to the “Billboard House” and the Land Court decision?  

b) Should something be done about Wellfleet’s zoning laws?

                            She also said the bigger issue is controlling development in 

                             Wellfleet.

                     May Ruth Seidel offered her insight in regards to the water issue and cited the survey that Lila Croen had developed. From the survey we as an organization were able to conclude that the WNRTA was in favor of improving the water quality for the entire community, not just the town buildings.  Reference was then made to the Long Range Comprehenseive Plan for Wellfleet, that our organization supports.  A discussion followed as whether we should or should not take a stand on the issue of development of mega-mansions in our town. Elga mentioned that we must preserve the quality of life in Wellfleet. Walter Croen suggested there is a “vagueness” to 
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this statement, as peoples’ idea of quality of life differs. Alice commented that if we put the letter out to our membership, there is a bias here…should we change some of the wording? Bill Toner said that the bigger issue is the decision to put the letter out or not. Dwight Estey said that he is not opposed to the letter and does not see it as taking a stand. May Ruth Seidel said that the letter should include a reference to Wellfleet’s Long Range Plan and our support of this. 

After a lengthy discussion, the Board endorsed the letter and favored its distribution to our membership.

I.Water Committee: Walter Croen reported on his several meetings with town officials. A plan is in progress, but its 8 stages have been reduced to 6. The projected cost of the 8-stage program was 8 million, and by cutting it to 6, the cost is now 6 million.  At present two stages have been completed…town water is available to around the Transfer Station area and the Mayo Beach area, with the cost of the program being born by the residents who opt to buy into town water.  Another issue is the amount of water available to be circulated and should it be to people who really need it?

Michael Fisher suggested that this could be a topic of interest for next year’s programs. May Ruth Seidel commented that this has been issue for Wellfleet for 40 years! She also asked about the South Wellfleet area…is this area out? Walter Croen answered that, to his knowledge, this is not the main area of concern at the present time.

5.Committees & Chairs for Next Year

   President, Alice Iacuessa, reviewed the committee descriptions and responsibilities for each. She asked members to speak up if they did not want to continue in their present roles. Georgie Gatch asked to be removed from the Historical 
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Study Committee and to serve on the Development Committee, which is more appropriate to her interests and experience.

Alice then commented on the many e-mails she receives from the various non-profit organizations in town, asking for distribution to our membership.  The Board agreed  with Alice’s proposal that Nellie DiPinto, our Admistrative Assistant, will post links on our website, citing events of interest in Wellfleet to our members. This will be done on a monthly basis.

President Alice Iacuessa asked for help in planning an Orientation Meeting for new Board Members. Peg Landon volunteered to help with this.

 The Board discussed the requests from the various non-profits to us our meeting time & place as a venue to distribute their coming events. The Board agreed that the appropriate way to accommodate each group is to allow them to set up a table after our meeting and members can access the information if they wish.

A motion was made by Georgie Gatch to adjourn the meeting @11:40 a.m. Bill Toner seconded and the meeting was formally adjourned.

Respectfully submitted,

Peg Landon,

Recording Secretary

