Wellfleet Non-Residents Taxpayers Association

                 Minutes of the Board Meeting



   
 
July 11,2009

Present: Alice Iacuessa, Michael Fisher, Dwight Estey,Carol Lazarus,, Walter Croen, Diane Mangiaratti, Georgie Gatch, John Partridge, Susan Reverby, Bill Toner, Stephen Winer, Marilyn Williams, Dorothy Altman,  Lila Croen, Mary VonKaesborg  and Peg Landon

Absent: Doug Freeman, Agnes Wolf

      President Alice Iacuessa welcomed all and opened the meeting at 

     9:30 a.m.

1. Preservation Hall Update – Marla Rice, WPH President, updated the Board on the progress of Preservation Hall’s restoration and fund raising efforts. She spoke of the tremendous support received throughout the community from both businesses and the private sector. She thanked our organization for its support.

2. Introductions – President, Alice Iacuessa, welcomed new members to the Board and returning Board members. She explained the purpose of our organization and how we operate as self-directed volunteers. She also spoke about the public events that we sponsor.  She thanked everyone for the work they’ve done during the past year.

3. “State of the Town General Meeting” – Michael Fisher explained the topic and format of our first general meeting to be held on July 13th at 6:00 p.m. at the Senior Citizens Center. Paul Seiloff, Town Administrator, will be the featured speaker. A question/answer period will follow and refreshments will be served.

4. Committee Reports –

· Wellfleet’s Finances: Bill Toner and Steve Winer gave a brief summary of the town’s financial picture. It was based on figures for FY ending June 30, 2008, as the June ’09 report had not yet been released. They will have that information available at our August Board meeting.  Board members reviewed the 
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Revenues/Expenditures figures. Bill and Steve also reported that the bond rating for the town has been upgraded from A to AA, making borrowing costs less.

 Bill and Steve had two handouts for Board members. The first was “At a Glance Report for Wellfleet” and the second was a list of types of dwellings in the town. A discussion followed as to what percentage of dwellings are those of part-time residents. Some reports say it’s at least 60%. Bill and Steve agreed to work on getting some exact numbers for our next meeting.

· Wellfleet Harbors, Beaches and Ponds – Alice reported that the Committee had not met, but worked on an e-mail basis. Carol Winer also serves on this committee. One recent issue is that of fining people who have more that one beach sticker on their vehicle.  Approximate 50 people have been fined based on creating an unsafe situation with multiple beach stickers on windshields. 

As to shell fishing issues, Dwight Estey is keeping an eye on the ponds. John Partridge also spoke on the water quality of Wellfleet’s ponds, noting this is an ongoing concern as plant growth continues to increase.  He specifically spoke about Gull Pond saying that the National Seashore considers this pond “healthy.”  Now the question remains as to how much growth is normal and where are our ponds headed?  No one disputes the increasing use of cars, boats, toilets and fertilizers in recent years and the big question remains as to what the long-term effect will be.

· Herring River Project – Mary VonKaesborg updated the Board on the history and status of the Herring River Project.  The goal of restoring the Herring River to its natural habitat has run into several roadblocks since the project began in the 1980s.  Opening up the dikes would result in the flooding of nine Wellfleet homes in the area and four holes of the Chequessett Country Club. 
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· Water Committee – Walter Croen gave a comprehensive report on the progress of a municipal water system for the town. Phase 2 has been completed. Phases 3,4 and 6 were accepted by the town and construction on the 500,000 gallon water tower is beginning this month. The completion date is 2010-2011. 

Approximately 400 residents will be given the option of hooking up to this municipal water system. The cost for those who initially agree (the 1st year) will be $5000.

· Development, Planning, Zoning and Affordable Housing – Dorothy Altman reported on the Town Meeting’s approved change in zoning for properties in the National Seashore based on “net living area.”  As to the need for affordable housing, none of the projects are going forward at the moment due to the state of the economy.

· Fourth of July Parade – Marilyn Williams thanked the eight board members who participated in the parade. Aside from running out of “candy” it was a lot of fun. The WNRTA trophy was won by Hatch’s Fish Market.

· Nominating Committee – Diane Mangiaratti is in the process of recruiting future board members and had no official report at this time.  She asked Board members to assist her in forwarding names of people who may be interested in our organization and our mission.

· Other – Bill Toner thanked everyone who helped with Oysterfest ’08 and urged members to consider helping out in the ’09 event, held the weekend after Columbus Day.

Marilyn Williams, on behalf of the Board, thanked Dwight Estey for a superb job on our Spring Newsletter.  The newsletter has received nothing but positive comments from our readers.
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Michael Fisher reported on the current status of our Transfer Station noting that the town has agreed to put up signs so residents know the layout. Alice said the summer “Amnesty Day” was eliminated at the town meeting.

5. Finances – Alice reported on the current financial picture of our organization.  She handed out a proposed budget based on her best knowledge of our past expenses.  She and Carol Lazarus will have more exact information for our next meeting. 

6. Membership – Diane Mangiaratti reported that our membership numbers are down. Many members who were current through 2008 have yet to pay their annual dues. Since the organization depends almost solely on member dues, this situation needs to be a priority for our organization.

It was noted that dues reminders are now sent out via e-mail and perhaps this is not enough of a reminder.  At present, we have 318 active members whose dues are current, 263 members whose memberships expired in August ’08, 173 in August ’07 and 65 in August ’06.  Diane and Peg explained some of the action steps being taken, namely postcards being mailed to those members who are not current since 2008. The problem is that we may be attracting new members, but why we are losing members must be examined more thoroughly and a plan must in place.

6. General Meeting on August 10th – Dwight reported that our August meeting will spotlight the Non-Profit organizations that play a major role in the quality of life for Wellfleet. Many non-profits are already signed up and it should be a very interesting evening for our members.

Respectfully Submitted,

Peg Landon, Recording Secretary
