Wellfleet Non-Resident Taxpayers Association
Minutes of the Board Meeting
September 1, 2009
 
Present: Co- Presidents Lila Croen and Mary VonKaesborg Board Members: Esther Elkin, Dwight Estey, Georgie Gatch, Peg Landon, , Susan Reverby, Marilyn Williams, Carol Winer, Stephen Winer, Advisors: Dorothy Altman; Alice Iacuessa; Brief Appearance: Aggie Wolf; Absent: Michael Fisher, Diane Mangiaratti, Carol Lazarus, John Partridge, Bill Toner 

 
Lila and Mary welcomed all and opened the meeting at 1 pm at the Senior Center.

 

Approval of Minutes of the August 8th Board Meeting: Will be approved by email.

 

Treasurer’s Report: There was no treasurer’s report.
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Co-Presidents’ Priorities and Respective Roles: The Co-Presidents will alternate the roles of chairing meetings and preparing agendas. The major priorities will be to expand membership and to retain and improve communication with members.

 

Old Business:

Recruitment of Administrative Consultant: Nellie’s contract will expire on September 30. Nellie has resigned as of that date. Jean Schaefer has agreed to become the Administrative Consultant until June 30. Jean will attend board and membership meetings. Motion: To hire Jean Schaefer. Seconded by Peg Landon; Approved unanimously. Dwight will arrange for a new email address for WNRTA.

 

Submission of Final Written Reports from Outgoing Committee Chairs and Officers by October 1. Reports will cover what did and did not work, accomplishment and recommendations. 

 

Newsletters: Dwight offered to write an extra fall newsletter to come out by the end of September. Articles will be due in mid-September. Material will include a write-up from the nominating committee on new board members. The newsletter will also include the announcement of the new co-presidents including their goals and priorities. There will be a reminder to members to pay their dues along with a detachable form to make renewing easier. Articles for the regular newsletter will be due by November 1.

 

Summer Program Meetings: the Co-presidents suggested that for 2010, the summer membership meetings be held on Saturday mornings at 9:30 am to accommodate members who only spend weekends in Wellfleet. There was a lot of discussion of pros and cons. Final decision may hinge on whether speakers will be available.

Membership Update and Follow-Up Plans: The Membership Committee sent out 287 postcards to members who had not renewed dues in the last two years. Of those, 63 rejoined. There was a long discussion of whether to drop members who have not renewed in the last two years and earlier from the newsletter email list who have not renewed after adequate reminders. A motion was made by Steve Weiner and seconded to drop those members. After a long discussion it was decide to table the motion until after January. By then a number efforts to get people to rejoin will be made including phone calls and emails. There was also a long discussion of strategies to recruit new members. 

 

Status of Request to Modify Transfer Station Fees: Michael20Fisher had written a letter to Richard Willecke, Chair, Board of Health, asking for consideration of a special fee for non-residents who are in Wellfleet for one month. The board decided not to urge members to lobby.

 

Publicity Coordinator/Chair: Susan Reverby agreed to serve.

 

Donation to the Senior Center: The Board voted to make a donation of $300 to the Senior Center in thanks for use of meeting rooms and equipment. 

 

 

New Business

 

Announcements: Alice Iacuessa and Dorothy Altman have been appointed as Ex-Officio members of the Board. 

 

Oysterfest: The Oysterfest will take place on October 17-18, the weekend after Columbus Day Weekend. The WNRTA Oysterfest committee recommended putting up a sign urging attendees to “Join Now.” Alice will develop a document with talking points to encourage people to join. 

 

Website: After viewing the Eastham and Brewster Part-time resident’s websites, the Board decided to appeal to the membership for someone to redesign the WNTRA website. 

 

Co-Presidents’ Plans to Increase Communication with the Members: The goal is to communicate with the membership monthly.

 

Relationship with the Wellfleet Forum: The Board agreed to establish a positive relationship with the Wellfleet Forum. Esther Elkin, who is a member of the Forum Board, will be the liaison. 

 

Obtaining a Real Estate Update Column for the Newsletter. Several board members who know individuals who work in real estate will talk to their contacts and report back to the board. 

 

Lottery for Community Gardens: An article will be prepared for the newsletter to notify WNRTA members of a lottery for plots. 

 

Planning for the 10th Anniversary of WNRTA in 2010: There were several suggestions including a potluc k supper, recognition of former presidents, board members, new signs for the 4th of July Parade. Suggestions to the co-Presidents are welcome.  

 

Motion to Adjourn: the meeting adjourned at 2:45 pm

 

Prepared by Dorothy M. Altman, Acting Secretary, September 4, 2009

